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Bangunan Toyota Way

- The Toyota Way .

Continuous Respect for
Improvement People

— - — -

Genchi

Challenge ~ ! Kaizen |
g : : - Genbutsu' -

Respect '~ JTeamwork

Toyota Way : Continues Improvement & Respect for People
Challenge, Kaizen, Genchi Genbutsu, Respect, Teamwork
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Toyota’s
Terms e

*Continual organizational Learning through Kaizen

* Go see for yourself to thoroughly Understand the Situation (Genchi Genbutsu )

v Make decisions slowly by Consensus, thoroughly considering all options:

& Learning)

*Grow Leaders who live the Philosophy
* Respect, develop, and challenge your People and Teams
* Respect, challenge and help your Suppliers

People & Partners
(Respect, Challenge
& Grow Them))

*Create process “flow” to surface problems

* Use pull systems to avoid over production

* Level out the workload (Heijunka)

* Stop when there is a quality problem (Jidoka)

* Standardize tasks for continuous improvement
* Use Visual Control so no problems are hidden
* Use only reliable, thoroughly tested technology.

Process
(Eliminate Waste)

Philosophy
(Long-Term Thinking)

*Base management decisions on a Long-term
philosophy, even at the expense of short-term
inancial goals

Toyota Way : Philosophy, Process, People & Partners, Problem Solving
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Apa saja “Waste” di dalam Lean Manufacturing berdasarkan Toyota ?

“Waste / Pemborosan” berdasarkan Toyota ada 7 macam, yang diistilahkan dengan kata

“Muda” :
1. Muda Cacat
2. Muda Over Produksi O 1. Deffect/ Rework
3. Muda Menunggu O 2 overProduction
4. Muda Pengiriman E 3. Waiting
5. Muda Penyimpanan 2 4. Non Utilization Talent
6. Muda Gerakan — O Transport
7. Muda Proses Lebih 2 6. Inventory
7. Motion
“Waste” di dalam Lean Manufacturing m

—© _ 8. Extra Process
berdasarkan Penelitian ditambahkan :

8. Muda Tidak Memanfaatkan Talenta

7 Waste +: Deffect, Over Production, Waiting, Non Utilization Talent,
Transport, Inventory, Motion, Extra Process
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Presentasi materi Study Case 7 Waste & 14 Principle ToyotaWay
« Dalam waktu 10 menit
« Menyampaikan hal-hal yang penting
+ Disampaikan dengan tujuan agar pendengar memahami isi
presentasi
* Format PPT

Setiap Kelompok Menyusun konsep penerapan untuk satu
Waste/Muda pada Industri Barang dan Jasa dengan Pokok Bahasan:
Latar Belakang

Penyebab Pemborosan/Muda

Indikator Pemborosan/Muda

Pencegahan Pemborosan/Muda

Kesimpulan dan Saran (Setiap Individu)
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Pembagian Kelompok
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Muda Cacat. Kelompok 8

Muda Over Produksi .Kelompok 7

Muda Menunggu. Kelompok 6

Muda Pengiriman. Kelompok 5

Muda Penyimpanan. Kelompok 4

Muda Gerakan. Kelompok 3

Muda Proses Lebih. Kelompok 2

Muda Skill/Tidak memanfaat kan Talenta. Kelompok 1



