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Management	Consultancy	Skills	
Typically	a	consultant	will	provide	change	management	solu-ons.	This	
will	mean	demonstra-ng:		
	
q Change	management	skills		
q  	Technical	and	business	knowledge		
q  	Business	understanding		
q Ownership,	management	and	delivery	of	solu-ons		
q  	Project	delivery	and	risk	management		
q Excellent	interpersonal	skills		
q The	ability	to	transfer	skills	to	others		
q Crea-ve	and	analy-cal	thinking		
q Adhere	to	a	code	of	professional	conduct	and	ethical	qualifica-ons.		



	
Market	need	for	management	consultancy	competence		
	The	framework	considers	the	skill	requirements	for	the	next	
genera-on	of	consultants.	Some	ini-al	observa-ons	indicate	that:		
ü  clients	are	becoming	more	selec-ve,	demanding	specialised	

technical	knowledge	and	the	consultant’s	ability	to	prove	
competence		

ü  there	is	a	shiUing	balance	from	tradi-onal	IQ-based	measures	to	
emo-onal	intelligence	as	the	predictor	of	excellence	and	success		

ü  the	boundaries	of	what	cons-tutes	management	consultancy	are	
wide	and	varied	–	everything	from	strategy	to	outsourcing		

ü  the	impact	of	future	working	paZerns	affect	organiza-onal	models		
ü  	as	availability	increases,	effec-ve	research	sourcing	and	applica-on	

of	knowledge	becomes	the	differen-ator		
ü  there	is	a	need	to	respond	ever	more	quickly	to	market	needs		
ü  a	growth	in	partnership	working	is	emerging.		



Management	Consultancy	Competence	Framework	

The	competences	outlined	below	are	the	behaviors,	skills	and	
knowledge	that	a	management	consultant	is	expected	to	demonstrate	
and	apply.		

Levels		
There	are	three	levels	of	excellence	for	each	competence,	all	
underpinned	by	generic	professional	behaviors:		
§  Development:	Building	experiences	to	develop	a	full	por\olio	of	

skills,	tools	and	techniques	required	to	operate	at	Independence	
level		

§  	Independence:	Demonstra-ng	the	core	level	of	skills,	tools	and	
techniques	required	for	the	Cer-fied	Management	Consultant	
(CMC)		

§  	Mastery:	Recognized	as	having	a	depth	of	experience	or	specialist	
knowledge	in	applica-on	of	this	competence	
	



Management	Consultancy	Competence	Framework	

Behaviors,	skills	and	knowledge	
An	effec-ve	management	consultant	requires	a	balance	of	the	
following:		

§  Market	capability	and	knowledge:	This	is	the	applica-on	of	fact-
based	knowledge.	It	brings	together	the	combina-on	of	
technical	skills,	business	understanding,	sector	insight	and	
external	awareness		

§  Consul-ng	competence:	These	are	the	core	skills,	tools	and	
techniques	which	are	essen-al	in	delivering	consultancy	services		

§  Professional	behaviors:	These	are	the	entry-level	professional	
behaviors	and	a`tudes	which	act	as	enablers	in	achieving	
market	capability	and	consul-ng	competence		



Example	for	CMC	

Consul-ng	competence		
1.0:	Client	focus	
2:0:	Building	and	sustaining	rela-onships		
3:0:	Applying	exper-se	and	knowledge		
4:0:	Achieving	sustainable	results		
Market	capability	and	knowledge		
5:0:	Technical	discipline		
Examples:	
Finance/Strategy/HR	
IT/Produc-on/Marke-ng	
Business	understanding	and	external	awareness	
Professional	behaviors		



Example	for	CMC	

5:0:	Technical	discipline		
Examples:	
Public/Internal/Telecoms	
Financial/Not	for	profit/Life	sciences	
Business	understanding	and	external	awareness		



	
Professional	behaviors		
	
These	are	the	entry-level	prerequisites	for	becoming	a	CMC	
and	underpin	the	market	capability,	knowledge	and	
competencies	required	at	all	levels.	Some	skills	may	be	
developed	further	within	the	consul-ng	competencies.		
	





Delivery	Effec-veness	



Building	&	Sustaining	Rela-onships		



Building	&	Sustaining	Rela-onships		



Applying	Exper-se	&	Knowledge		



Applying	Exper-se	&	Knowledge		



Applying	Exper-se	&	Knowledge		



Marke-ng	Capability	&	Knowledge	



Marke-ng	Capability	&	Knowledge	
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