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Problem	Solving	is	the	essence	of	consul4ng	



Reasoning	
How to manage successfully a Consulting Project 
 
How to Manage Consulting Projects Practical guide for Project 
Managers how to do fast and efficiently a consulting project 
	
Managing a consulting project is quite challenging due to many 
reasons  
ü  Hostile environment 
ü  No industry knowledge  
ü  Short deadlines  
ü  Poor quality of data 
ü  Team issues 
	



ü  Rules	of	Excel	
ü  Create	Template	
ü  Create	Modules	
ü  Create universal structure of folders  
ü  Tools 
	



List of the most Important tools 
 for consultant	
ü Market	Research	
ü  Analyze	
ü  Present	
ü  Sales	&	Marke4ng	
ü  Knowledge	Management	
ü  Team	Management	



What is an issue tree and why is it 
important? 



The issue tree is a valuable tool to disaggregate a 
problem into core sub- questions that need to be 
addressed to answer the main question  



Basic Principle of the issue tree 



Example Issue Tree Solution 
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