
Lean Manufacturing / 
Lean Production

Topic 2:

• Toyota Way



Lean Manufacturing / Lean Production - Toyota Way

Mengapa mempelajari Toyota Way dari Toyota ?

Toyota Fokus pada

Safety, Quality, Cost, Delivery, Moral, Productivity dan Environtment



Toyota JD Power - VDS di USA 2021 - 1st & 4th Rank

JD Power - VDS di USA 2021

JD Power
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Toyota Wholesales di Indonesia 2020 - 1st Rank

Wholesales Mobil di Indonesia 2020

Gaikindo
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Toyota Global Automotive Market Share 2019 - 1st Rank

Global Automotive Market Share 2019

1st Rank

statista.com
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Toyota Most Valueable Brand 2020 – 2nd Rank

Top 10 Most Valueable Brand 2020

brandirectory.com
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Toyota Way : Continues Improvement & Respect for People

Challenge, Kaizen, Genchi Genbutsu, Respect, Teamwork

Bagaimana ilustrasi bangunan Toyota Way ?
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• Come into direct contact to Customer

• Grasp Customer needs

• Make every effort to swiftly meet customer needs and solve their 

problems

• Consider how your work is linked to the each customer 

purchasing

• Don’t leave incomplete work / defective part for next process

• Do what is right for the customer

• Focus only on what matters to your customer

• Being committed to customer obsession

• Empower employees to spur innovation

• Focus on quality over quantity

• Be driven by customer feedback

• Analyze and distribute customer data routinely

Strategy Pelaksanaan Customer First
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*) TDEM : Toyota Daihatsu Engineering Manufacturing (Asia Pacific Region)

Customer First Group in TDEM*) is to provide sales and after sales 

service of Toyota vehicles for customers aiming at continuously 

providing and enhancing customer satisfaction.

Roles & Responsibilities
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• Using Operational Excellence as a Strategic Weapon

• How Toyota Became the World s Best Manufacturer: The Story of 

the Toyoda Family and the Toyota Production System

• The Heart of the Toyota Production System: Eliminating Waste

• The 14 Principles of the Toyota Way: An Executive Summary of 

the Culture Behind TPS

• The Toyota Way in Action: The No Compromises Development of 

Lexus

• The Toyota Way in Action: New Century, New Fuel, New Design 

Process Prius

The World-Class Power of the Toyota Way
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Long-Term Philosophy

Principle 1: Base Your Management Decisions on a Long-Term Philosophy, 

Even at the Expense of Short-Term Financial Goals

The Business Principles of the Toyota Way 
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The Right Process Will Produce the Right Results

Principle 2: Create Continuous Process Flow to Bring Problems to the 

Surface

Principle 3: Use Pull Systems to Avoid Overproduction

Principle 4: Level Out the Workload (Heijunka )

Principle 5: Build a Culture of Stopping to Fix Problems, to Get Quality 

Right the First Time

Principle 6: Standardized Tasks Are the Foundation for Continuous 

Improvement and Employee Empowerment

Principle 7: Use Visual Control So No Problems Are Hidden

Principle 8: Use Only Reliable, Thoroughly Tested Technology That Serves 

Your People and Processes
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The Business Principles of the Toyota Way 



The Business Principles of the Toyota Way 

Add Value to the Organization by Developing Your People and Partners

Principle 9: Grow Leaders Who Thoroughly Understand the Work, Live 

the Philosophy, and Teach It to Others

Principle 10: Develop Exceptional People and Teams Who Follow Your 

Company s Philosophy

Principle 11: Respect Your Extended Network of Partners and Suppliers 

by Challenging Them and Helping Them Improve

Continuously Solving Root Problems Drives Organizational Learning

Principle 12: Go and See for Yourself to Thoroughly Understand the 

Situation (Genchi Genbutsu )

Principle 13: Make Decisions Slowly by Consensus,Thoroughly

Considering All Options; Implement Rapidly (Nemawashi )

Principle 14: Become a Learning Organization Through Relentless

Reflection (Hansei ) and Continuous Improvement (Kaizen)
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Pilar “Continuous improvement” :

• Challenge: To build a long-term vision and meet challenges with 

courage and creativity. 

• Kaizen: To continuously improve our business operations, 

always striving for innovation and evolution. 

• Genchi Genbutsu: To always go to the source to find the facts 

and make correct decisions; to build consensus and 

expeditiously achieve our goals.

Pilar “Respect for people” :

• Respect: To respect others and the environment, to build trust, 

and to take responsibility. 

• Teamwork: To stimulate personal and professional growth, 

maximize individual and team performance
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Chalenge

To build a long-term vision and meet challenges with wcourage and 

creativity. 
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• Creating value through manufacturing and delivery of product & service

- consider who is your customer and create most value added output for 

customer

- Always keep in mind SQCDMPE

• Spirit of challenge

- Don’t be afraid for new job and don’t be limited for current 

achievement

- Set a challenging target

• Long range perspective

- Always ask what do you want to achieve in three years and map out its 

plan

• Thorough consideration in decision making

- Consider how to prioritize job base on the expected output anddeadline

- Only sell quality product and service 

- Consider the influence of customer, dealer, suppliers, etc when 

developing plan and making decision



Kaizen

To continuously improve our business operations, always striving for 

innovation and evolution. 

Kaizen adalah

perubahan menjadi lebih baik yang dilakukan secara terus menerus
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Genchi Genbutsu

teknikelektronika.com

To always go to the source to find the facts and make correct decisions; to 

build consensus and expeditiously achieve our goals.

Berbicara menggunakan Data dan Fakta
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Respect
To respect others and the environment, to build trust, and to take 

responsibility. 
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• Respect for stakeholders

- Maintain an attitude of customer first 

- Treat all stakeholders with fairness and humility

• Mutual trust and mutual responsibility

- Understand the company expectation and voice of stakeholders

• Sincere communication

- Respect the culture of all people

- Put yourself in the other person’s position

- Bad news first



Teamwork

To stimulate personal and professional growth, maximize individual and 

team performance

One Team One Aim 
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TUGAS KELOMPOK

Membahas salah satu tema berikut ini:

• Challenge

• Kaizen

• Genchi Genbutsu

• Respect

• Teamwork

Dengan menyajikan dalam bentuk material presentasi yang berisi:

• Definisi tema

• Contoh pelaksanaannya

• Hambatan dalam pelaksanaannya

• Usulan agar sukses pelaksanaannya
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